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Welcome

To keep you in the gamel!

PEPS Goal = Zero Disqualifications
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Presentation Topics

* Purpose

e Submittal Process

e Screening Resources

e Submittal Attachments

* Final Thoughts

e Questions and Comments
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Purpose

Effort

If You're DR, It's a Loss to You and a Loss to the State!
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Question

Has your firm ever submitted a
Proposal to TXDOT-PEPS?
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Question

Is their anybody here that is completely
new to our solicitation process?
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Question

What are some reasons for
Disqualification (DQ)?
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Evolution of Submittals

SUBMITTALS THROUGH TIME

Submission

Sulinissiol of paper copy Electronic

of multiple

. “ andaUSB 4¥W4 Submission
paper copies e y /
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Bonfire Submittals

&0 Bonfire

No more special deliveries needed.
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Bonfire Submittals (cont.)

Additional Bonfire Benefits

Submittal checking that helps to prevent missed elements
of your submission.

. Ability to modify or replace a response up to the closing '

date deadline.

stamp.

. Receipt upon successful submission with a date and time |
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Bonfire Submittals (cont.)

Discover Texas ~ Data and maps ~ Explore projects ~ Stay safe ~ About ~ Q

Connecting you
with Texas

We build roads for your well-being,
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Bonfire Submittals (cont.)

.__mj,

Daparimiant
of Trangporiation

Discover Texas ~  Datzand maps + | Do business ~ | Explore projects «  Stay safe ~  About ~ Q

= Project development Suppliers and vendors Compliance and ethics
Dﬂ h“ﬁlnEES [ES0UTCES requirsments
I Bern i Pt mEw led ] Tl e e Plans onling Grants and funding
businesz opportonity.
Road, bridge, and Aviation resources and
maintenance confractors. ... opportunities

Do business

Engineering._architectural, scientific services confracts -
and surveying consuliants requests for proposal

Disadvaniaged and Small Surplus and salvage of stafe

Eusiness Enterprise. .. properiy

Right of Way Fleel Account and TxTag
Retail Sales
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Bonfire Submittals (cont.)

Engineering, architectural, and surveying ‘ l
consultants

Working with PEPS Become precertified

Qualifications-based st

Eligibility & application preparation and

Business opportunities raining and events

Projected contracts, consultants selected

Additional requirements for
contracting with PEPS

HUE or DBE subc

EPS conferences and fireside chats »

ing_goals and and contract advertisements =

Manage active contracts Perform required administrative Resources
PS-CAMS and invoicing » tasks

Eligible firms, forms, and state laws & rules
Learn more » >

2022 PEPS Conference
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Bonfire Submittals (cont.)

.
l"‘ DiscoverTexss v Dataandmaps v Dobusiness v Exploreprojects «  Staysste »  About + (R
ompariment

o Fanaperioan

Home / Bu Engineer

.21 tants

Business opportunitie

Projected contracts solicitations

Consultants selected for
negotiations

== ]
Fiscal year procurement plan DRIVE mentor-mentee Program
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Bonfire Submittals (cont.)

2022 PEPS Conference

.
- DiscoverTess v Datasndmaps v  Dobusikess ¢ Explorspicjects o Styasta’s  Abomv ()
y L=

Moz,

Home / Bu Engineer

It

ants

Business opportunitie

Projected contracts solicitations

Consultants selected for
negotiations

Consultant information meetings

Fiscal year procurement plan DRIVE mentor-mentee Program
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Bonfire Submittals (cont.)

PEPS contract advertisements

This page contains additional documents and information related to professional services solicitations.

Bonfire electronic submittal
platform

PEPS procurements are posted in the Bonfire electronic submittal
and evaluation tool (eSET) prior to each wave. Vendors will use
eSET to submit responses to PEPS solicitations.

B [} Bonfire frequently asked questions - November 2021
« [® Electronic submittals presentation - October 14, 2020

txdot.bonfirehub.com [/} ‘
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Request for Proposal (RFP) Submittal (Proposal) Package Contents

Attachment 1: Cover Page / Questionnaire
Attachment 2: Proposal

Attachment 3: Project Team Composition (PTC)
Attachment 4: Subprovider Contact Information

Attachment 5: Non-Listed Category (NLC) Qualifications Template (If applicable

Attachment 6: HUB Subcontracting Plan (HSP) (Non-Federal)
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Instructions

CAUTION

FOLLOW
INSTRUCTIONS!
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Video Recap

The last thing said in the video... ‘

“Not the best, but | think it QUALIFIES, and it's a WIN.” ‘

\—7/
@@ Our presentation is to help you QUALIFY, and that is a WIN.
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Screening Checklist - Federal

Proposal Screening Checklist
Federal Process

(DBE)

Criteria

RFP Requirem

Cover Page
Centifications
(Criterion B-1)

All the certification statements are checked yes.

Cover Page
Screening
(Criterion B-2)

The Prime Provider Project Manager is an employee of the prime firm and has
entered the required Heence information. The project manager dentified in
the cOvEr page questionnalre must match the project manager listed in the
proposal or the proposal will be considered non-responsive. If required in the
RFP, the Deputy PM is listed on the cover page, is an employee of the prime
firm, and has entered the required license information.

Prohiblted
Agency
{Criterion C-1)
Debarred

Agency
{Criterion C-2)

Per Govt. Code 2252152, ete., Texas agencies are prohibited by law from
conducting business with certain companies listed on the State Comptroller's
webpage, which also includes other prohibited entities. Check all the lists
located at the link below for Prime Provider Nam
hity omptroller texas

Verlfy that the Prime Provider firm is not on the list of FHWA excluded firms at
DUDS:// WHW.SAM.BO0V/

Proposal within
Page Limits.
{Criterion C-3)

The number of pages within the proposal package does not exceed the
number of pages specified in the RFP. If the proposal contalns more pages
than specified, only the cormect number of pages will be scored, the rest will be
omitted. This is not a disqualification.

Proposal

Formatted

Correctly
(Criterion C-4)

The proposal is in substantial with the of the
requirements identified in the RFP. A proposal will not be disgualified for
minor farmatting issues.

Not Precluded
{Criterion C-5)

If the RFP includes a preclusion statement, verify that the prime provider and
all il are not pi from for the ised contract.
Address any disclosure or other requirement related to the management of
conflicts of interest, as applicable.

Follows Core
Team
Restrictions
{Criterion C-6)

If the RFP includes a core team restriction statement, verify that the core team
members are not submitted as core team members on other teams competing
for this solicitation or others in this wave as applicable,

PTC DBE Goal
Good
(Criterion C-T)

The project team meets the assigned DBE goal. If not, demonstration of good
faith effort documentation s attached. Each prime and sub firm listed to meet
the assigned goal is found in the TUCP Directory. Refer to the "Verification of
DBE Certifications, Guidance and Instructions.”

Subproviders: Each subprovider listed to meet the goal must be certified in the
MAICS Code applicable to the type of service being offered by that firm. If not,
the fifm cannot be counted toward the assigned DBE goal. The proposal
package will not be disgualified if the overall DBE goal is met with gualified
subproviders.

Prime Providers: A DBE prime provider may be counted toward the goal. DBE
prime providers do not need to be screened for MAICS codes. If the prime s a

Pegslofz

Version Date: March 2022

2022 PEPS Conference

Proposal Screening Checklist
Federal Process

Criteria

RFP Requiremants

Pass.

Fail

DBE firm, and a subprovider does not have an acceptable NAICS code, the
proposal will net be disgualified.

PTC Firms AQ
{Criterion C-8)

Each prime or sub flfm proposing to perform engineenng or design-related
services must be either 1) administratively qualified [AQ) as of the proposal
deadling date or 2) determingd to be eligible by the TxDOT AQ Group to use
the federal safe harbor rate as of the Proposal deadline date. Verify the AQ
status of firms and save a highlighted copy in the procurement file on the P
drive for ach respanse (per PEPS AQ list posted at:

hitps:/ Sy, idol Bov/busines s/consultants/architectural-gnginearing:
surveying/list-f-firms.himi).

FTC Task
Leaders
Precertified
{Criterion C-89)

The task leader for each work category Is precertified in the category. If not,
werlfy the status of the firm propesed to provide the task leader. If the firm
has active precertification status and employs at least one individual that is
precertified in the work category, do not disqualify.

Afirm providing a task leader must have active precertification status in that
category n the CCIS database:

{hitp://www.dolslate us/des/orecert/ precrtl.himi as of the proposal
deadline date.

If the firm is inactive, and the proposal closing date was on or before March
31, and the screening is performed after March 31, then additional steps are
required to verify renewal status. See the PEPS guidance: Firm Renewal
Status and Verification of Frecertification Guidance and Instructions.

PTC Task
Leaders
Consistent
(Criterion C-10)

Atask leader identified in the proposal should match the task leader listed on
the PTC form for the same Work Category or the proposal may be considered
non-responsive. Mot all task leaders on the PTC form need to be mentioned in
the proposal. If a person is mentioned in the propesal but is not referenced as
a task leader, the person does not need to be listed an the PTC farm,

Subprovider
Infarmation
Good
iCriterion C-11)

Verify that the subprovider firms identified with “yes® under the column
labeled “Subprovider is Part of the Team" are consistent with those identified
as part of the team on the PTC. This form must include the subprovider name
and address. If a subprovider listed on the PTC is not included on the form,
the proposal package will not be disqualified. Minor discrepancies such as
missing signature, email address, phone number, and/or spelling errors, wil
not be subject for DO.

The project team is congistent, as presented in the PTC, NLC Template, CCIS,

Overall and DBE Subprovider Contact Information form. A minor discrepancy such as
Consistent | an inconsistent spelling does not automatically disqualify the proposal
(Criterion C-12) | package, provided the intent is clear. if the makeup of the project team is not
obvious, however, the proposal package is non-responsive.
The screener must determine if the proposal package passes or fails the
Sorsanin minimum gualifications as specified in the RFP. If the proposal package
i 2 passes, it shall be long-listed for evaluation. If the proposal package fails, it
1
shall be sive and disqualified from further
(Criterion 6-13) PO d

consideration. The decision will be confirmed by the procurement engineer
and service center manager in the subsequent screening groups.

Page 2472
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Screening Checklist - Non-Federal

Proposal Screening Checklist
Non-Federal Process (HUB)

Criteria

RFP Requiremants

Cover Page
Certifications
(Criterion B-1)

All the certification statements are checked yes.

Cover Page
Screening
(Criteron B-2)

The Prime Provider Project Manager is an employee of the prime firm and has
entered the required license information. The project manager identified in the
cover page questionnaire must match the project manager listed in the.
Propasal of the Propesal will be considered non-responsive. If required in the
solicitation, the Deputy PM s listed on the cover page, is an employee of the
prime firm, and has entered the reguired license information.

Prohibited

Agency
(Criterion C-1)

Per Govt. Code 2252.152, etc., Texas agencies are prohibited by law from
condueting business with certain companies listed on the State Comptroller's
webpage, which also includes other prohibited entitles. Check all the lists
located at the link betow for Prime Provider Name.

Dtps:/ /comptroller. 1exas. gov,/ PUrehasing/public

ns/dive nLohp

Proposal within
Page Limits
(Criterion C-2)

The number of pages within the proposal package does not exceed the number
of pages specified in the RFP. If the propesal contains mere pages than
specified, only the correct number of pages will be scored, the rest will be
omitted. This is not a disqualification.

Proposal

Formatted

Correctly
(Criterion C-3)

The proposal is In with the of the formatting
requirements identified in the RFP. A proposal will not be disqualified for
minor formatting issues.

Mot Precluded
(Critarion C-4)

If the i includes a wverify that the prime
provider and all subp are not from for the
advertised contract. Address any disclosure or other requirement related to
the management of conflicts of interest, as applicable.

Follows Core
Team

Restrictions

{Criterion C-5)

If the solicitation includes a core team restriction statement, verify that the
core team are not as core team on other teams
competing for this solicitation or athers in this wave as applicable.

PTC HUB Status
Good
(Criterion C-6)

Each subprovider listed to maet the assigned HUB goal has acceptable HUB
Expire date or Off HUB date. A firm's HUE certification s acceptable if the
ﬂlms HUB status is Active and its HUB Expire Date is current. Refer to the

1 of HUB Cer and Instructions.”

Itis not necessary to check the NIGP codes if the provider has the applicable
precertification qualifications.

Hue
Subcontracting
Plan (HSP)

(Criterion C-7)

The proposal package includes a completed HSP using the mast current
version. Using a different version is a reason for disqualification. Make a note
in the comments and on e HSP review form. Use the HSP Review Form to
review for applicability. (Each HSP must have a completed HSP Review Form
2576.)

For all non-compliant HEPs, obtain concurrence from CIV-HUB.
The Proposal will be considered non-responsive if the HSP |s not signed by the
provider.

i Drpatereee of Tranwgmerasion

Fege 10r 2

Verzion Cate. March 202
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(HUB)

Proposal Screening Checklist
Non-Federal Process (HUB)

Criteria RFP Requirements Pass | Fall
The task leader for each work category is precertified In the category. If not,
wverify the status of the firm proposed to provide the task leader. If the firm has
active precertlflrat\nn status and employs at least one individual that is
precertified in the work eategory, do not disqualify.
PTC Task Afirm providing a task leader must have active precertification status in that
Leaders mtegnry in the CCIS database:
Precertified fi mi as of the Proposal

(Criterion C-8)

deaﬂllne date.

If the firm is inactive, and the Proposal closing date was on or before March
31, and the screening is performed after March 34, then additional steps are
required to verify renewal status. See the PEPS guidance: Firm Renewal Status
and Verification of Precertification Guidance and Instructions.

PTC Task

Leaders
Consistent
{Criterion C-9)

A task leader Identified in the Proposal should match the task leader listed on
the PTC form for the same Work Category or the Proposal may be considered
non-responsive. Mot all task leaders on the PTC form need 1o be mentioned in
the Proposal. If a person is menticned in the Proposal but is not referenced as
a task leader, the person does not need 1o be listed on the FTC form.

Subprovider
Infermation

Good
|Criterion C-10)

Verify that the subprovider firms identified with “yes” under the column labeled
“Subprovider is Part of the Team® are consistent with those identified as part
of the team on the PTC. This form must include the subpravider name and
address. If a subprovider listed on the PTC is not included on the form, the
Proposal package will not be disqualified. Minor discrepancies such as
missing signature, email address, phone number, and/or spelling errors, will
not be subject for DQ.

Overall
Consistent
(Criterion C-11)

The project team is consistent, as presented in the PTC, NLC Template, CCIS,
and HSP (state funded HUB). A minar diserepancy such as an inconsistent
spelling does not automatically disqualify the Proposal package, provided the
intent is clear. If the makeup of the project team is not abvious, however, the
Propasal package Is non-responsive.

The screener must detenming if the Proposal package Passes or Fails me

qualifi 1s as specified in the solicitation. If the Proposal package
B passes, itshall be \onglnsleuforeualuauon. If the Proposal package fails, it
shall be isive and from further

d
(Criterton C-12)

consideration. The decision will be confirmed by the precurement engineer
and service center manager n the SuDSEQUENT SEreening groups.

Pagezorz
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Screening Checklist - Non-Federal (DBE)

Proposal Screening Checklist

Proposal Screening Checklist
Non-Federal Process (DBE)

Non-Federal Process (DBE)

Criteria RFP Pass | Fall

The task leader for each work category is precertified in the category. If not,
verify the status of the firm proposed to provide the task leader. If the firm
has active precertification status and employs at least one individual that is
precertified in the work category, do not disqualify.
PTC Task A firm providing a task leader must have active precertification status in that
Leaders category in the CCIS database:

i {http//www.dot state.tx us/des/precert/precrt1.hitm) as of the Proposal
(Criterion C-8) | deadiine date.

If the firm is inactive, and the Proposal closing date was on or before March
31, and the screening is performed after March 31, then additional steps are
required to verify renewal status. See the PEPS guidance: Firm Renewal
Status and Verification of Precertification Guidance and Instructions.

Cover Page All the certification statements are checked yes.
Certifications
(Criterion B-1)

The Prime Provider Project Manager is an employee of the prime firm and has
Cover Page entered the required license information. The project manager identified in the
Sereening cover page questionnaire must match the project manager listed in the.
(Crltarion B.3) | PToRosal or the Propesal will be cansidered non-responsive. If reguired in the
€ solicitation, the Deputy PM s listed on the cover page, is an employee of the
prime firm, and has entered the required license information.

Per Govt. Code 2252.152, elc., Texas agencies are prohibited by law from
Prohibited condueting business with certain companies listed on the State Comptroller's

A task leader identified in the Proposal should match the task leader listed on

Agency webpage, which also includes other prohibited entities. Check all the lists Tk
(Criterion C-1) | located at the link below Tor Prime Provider Name. Leﬁd:fs the PTC form for the same Wark Category or the Proposal may be considered
NUps:/ /comptrolier. 1exas. gov, purehasing/ oublicalions, L nLonp Congistent non-responsive. Not all task leaders on the PTC form need to be mentioned in
(Cr;;‘;fneé‘ g) | the Proposal. If a person is mentioned in the Proposal but i not referenced

Proposal within | The number of pages within the proposal package does not exceed the number
Page Limits of pages speciiied in the RFF. If the proposal contains more pages than
(Crlterion C-2) specified, only the correct number of pages will be scored, the rest will be
omitted. This is not a disqualification.

as a task leader, the person does not need to be listed on the PTC form.

For federally funded contracts, verify that the subprovider firms identified with
Suby i “yes” under the column labeled “Subprovider is Part of the Team" are
UDPrOVIdET | o neistent with those identified as part of the team on the PTC. This form

Proposal | The praposal is in iance with the er of the formatting Information | e+ include the subprovider name and address. If a subprovider listed on
Formatted requirements identified in the RFP. A proposal will not be disqualified for " the PTC is not included on the form, the Proposal package will not be
Correctly minor formatting issues. (Criterien C-10) | i qualified. Minor discrepancies such as missing signature, email address,
{Criterion C-3) phone number, and/or spelling errors, will not be subject for DQ.
If the solici includes a verify that the prime The project team is consistent, as presented in the PTC, NLG Template, CCIS,
Mot Precluded | provider and all il are not from for the Overall and DBE Subprovider Contact Information form. A minor discrepancy such as
(Critarion C-4) advertised contract. Address any disclosure or other reguirement related to Consistent an inconsistent spelling does not automatically disqualify the Proposal

(Criterion C-11) | package, provided the intent is clear. If the makeup of the project team is not
obvious, however, the Propesal package is non-responsive.
The screener must determine if the Proposal package passes or fails the
minimum qualifications as specified in the solicitation. If the Proposal
package passes, it shall be long-listed for evaluation. If the Propesal package
{Criterion C-12) fails, it shall b idered non. ive and di ified from further
consideration. The decision will be confirmed by the procurement engineer
and service center manager in the subsequent screening groups.

the management of conflicts of interest, as applicable.
Follows Core | If the solicitation includes a core team restriction statement, verify that the
Team core team are not as core team on other teams
Restrictions | competing for this solicitation or others in this wave as applicable.
{Criterion C-5)

Screening
Determination

Each subprovider listed to maet the assigned HUB goal has acceptable HUB
Expire date or Off HUB date. A firm's HUE certification s acceptable if the
PTC HUB Status | firm's HUB status is Active and its HUB Expire Date is current. Refer to the

Good 1 of HUB Cer and Instructions.”
(Criterion C-6)
It is not necessary to check the NIGP codes if the provider has the applicable
precertification qualifications.
The proposal package includes a completed HSP using the most current
version. Using a different version is a reason for disqualification. Make a note
HUB in the comments and on e HSP review form. Use the HSP Review Form to
Subcontracting rze;;esw]lor applicability. (Each HSP must have a completed HSP Review Form
Plan (HSP) 4

(Crterlon C71 | gor 4y non-compliant HSPs, obtain concurrence from CIV-HUB.

The Proposal will be considered non-responsive if the HSP Is not signed by the
provider

Page 1af 2 Verzion Cate. March 202
Drpatereee of Tranwgmerasion

- Page20f2 Version Date: March 2022
Tenas Bapartment of rasapartason

2022 PEPS Conference December 1, 2022



Screening Checklist

How do | find the Screening Checklist?
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Screening Checklist

- Resources

Engineering, architectural, and?ur;eying
consultants

Firms eligible to do business with State laws and rules
T™XDOT

Learn more »

Resources Additional resources

« [® Screening checklist: non-federal process (DBE)
» [® Screening checklist: non-federal process (HUB)
» [® Screening checklist: federal process
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Eligible firms, forms _and state laws & rules »
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Submittal (Proposal) Package Contents

Attachment 1: Cover Page / Questionnaire
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Attachment 1: Cover Page / Questionnaire

Question Set 1: Cover Page Template

Question Set 1 Instructions

Completa each question In the Guestion Set. This questionnalre bacomes e cover page for your response to the sollcliation.

For the General questions - fype the required Information In tha Comment colume,

For the Certification rpesnoﬂa- select 3 response of YES® or “NO” Uing the anmwn Inthe Responsa column.

For the Information in the 11 columi

For the Respanse ul.hﬂ'ﬁ'E.I Oomenbsquesnm ‘s2iact 3 response af INCLUDED' or NOT INCLUDED" using M2 dropdown Inihe Response column.

114 | Prime Provider (iegal m name): -

Tesxas Identiication NUTDEr [TIN] - The TIN s 3 number sssigned by the Texas
Compirolr of Publlc Azcounts 10 payess who contract witn 3 state agency. It

112 Prime Provider does not have one, Include e federal Employer identifcation -
Number (EIN) or use NONE. This number is not the same 3s ihe Vendar ID
number requested on the Project Taam Composlion (PTC) Fom.

CCIS SeqlD -

The Prima Prowider Fimm carifias that Me prime 2 and all sudprovider fims
perfomiing engineering, architeciure, or sUrveying senices are registersd o
Iicensad with the appropriate State Icensing Soand (Texas Eoand of
Professional Enginaers and Land Surveyors of Taxas Boand of Anchitactural
Examiners), and wil malntain active status while compiating any work
‘aunonzations that may resut from the contract, If awarded,

124

The Prime Provider Firm ceriifies that Me Individuals on Me project i2am are
122 | cumently empioy=d by elther the pme provider fim o 3 SUprovider irn Tat
nas been Identfled as part of the t=am.

The Prime Provider Firm canifies that 3 Professional Enginees, Registered
Asfitect, or Professional Land Surveyor (35 spectted In the Prime Pravider
Cartfication Statamants saction of e solctation), registered or lcensed In
Texas, wil sign and s2al the work to be performed on the contract

The Frime Frovider Firm criffis that e prime 2m and al subprovider ims

are registerad, as required, with the Texas Secretary of Siate’s ofMce 10 0o

Desiness In the State of Taxas With the legal firm name a5 Indiated on this
and on e Project Form.

The Prime Provider Firm cartifies that it will perform at least 30 percent of the
contraci2d work with 135 own work fonce.

The Prime Provider FITm c2riifes that nether the prime providsr frm, nor any of
the subprovider iTTe an e team, are proniotied from entering Into 3 contract

126 ‘with TeDCT as a result of afinancial Interest as defined under Texas Gowt Code
‘Sec, 2251.252)b). (Referance the Canfilct o Interest saction of fils sollcition
for additional Infoematior. |

139

Full Name of Prime Providar's Project Manager
By

the person listed 35 the Prime
Providers Project Manager. 1] Is cerlitying that he or she asnowledges and
‘ag7ess W he certicaton statements In Tils questionnaire, and 2) Is certifying
that the INformaton In the response represents the knowisdge and experience
af e Project Manager, the Prime FImm, and the sUDprovider fims (I any).

Date Certifled

Prime Provider's Projact Managers TEPELSTEAE Licanss Numoer:

Prime Provider's Applicadle TEPELSTBAE Firm Regisiration Number.

Project Managers Emal Address:

Project Managers Adarse:

Project Manager's Phone Number:

Priried Name of Prime Providers Deputy Project Manager

Prime Providers Deputy Project Managers TEPELSTEAE License Number:

RESPONSE SUBMITTAL CONTENTS

2022 PEPS Conference

141

142

143

144

Aftachment 1 Cover Page

Aftachment 2 Proposal

Aftachment 3 Project Team Compastion Fom (Part 1,2 8.3)

Aftachment 4 Subprovider Contact Information

22 Questions

0.00% Complete.
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Attachment 1: Cover Page / Questionnaire

Instructions are in the first tab of the Questionnaire

Question Set 1: Cover Page Template

Question Set 1 Instructions

Complete each question in the Question Set. This questionnaire becomes the cover page for your response to the solicitation.
For the General questions - type the required infarmation in the Comment column.

For the Certification questions - select a response of "YES" or "NO" using the dropdown in the Response column.

For the Attestation questions - type the required infarmation in the Comment calumn.
Far the Response Submittal Contents questions - select a response of "INCLUDED" or "NOT INCLUDED" using the dropdown in the Response column.

[Must use the firm’s legal name as registered with the Texas Comptroller of Public Accounts.

fCheck for completeness and accuracy.
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Attachment 1: Cover Page / Questionnaire

[ Potential reasons for disqualification: ]

. Not all “Certification” questions were answered with a “Yes”.

. Cover Page was not filled out completely.

. Project Manager or Deputy PM did not meet requirements.
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Submittal (Proposal) Package Contents

Attachment 2: Proposal
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Attachment 2: Proposal

Proposal Screening Checklist

Criteria RFP Requirements Pass Fail

The number of pages within the proposal package does not exceed the

Proposal within number of pages specified in the RFP. If the proposal contains more

{gr?ti?ilc;lnm{,l‘,g} pages than specified, only the correct number of pages will be scored, the
rest will be omitted. This is not a disqualification.
Proposal The proposal is in substantial compliance with the remainder of the
Formatted fmmatting[requirements identified in the HFP] A proposal will not be
Correctly disqualified for minor formatting 1ssues.
(Criterion C-4)
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Attachment 2: Proposal

[Formatting Requirements

3. The Proposal|must:

a. Be legible when printed on 8.5 inches by 11 inches paper (11-point Calibri font
Is recommended, unreadable text will be ignored);

b. Include adequate margins (a minimum margin of 0.5 inches is recommended,
text not printed due to inadequate margins will be ignored);

c. Include the prime firm name on each page;
d. Include the solicitation number on each page; and,
e. Include page numbers on each page.
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Attachment 2: Proposal

Potential reasons for disqualification:

. Missing Prime Firm Name on each page.

Missing Solicitation Number on each page.

. Missing page numbers.
’ False Statements.

2022 PEPS Conference

December 1, 2022
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Attachment 2: Proposal

Potential reasons for disqualification:

' INCONSISTENCY

VERY IMPORTANT: The Submittal must be consistent throughout all attachments!

Example:

If you mention somebody as a Task Leader in the
Proposal, they must be the Task Leader in the Project
Team Composition (PTC).
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Attachment 2: Proposal

[ Potential reasons for disqualification: ]

PRECLUSIONS: A “Preclusion Document” will be posted with the RFP (as
applicable).

the RFP (as applicable).

CORE TEAM RESTRICTIONS: Core Team Restriction instructions will be included in ‘
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Submittal (Proposal) Package Contents

Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Project Team Composition

(Federal Process)
TxDOT Assigned Goal: DBE: 0.0% Salicitation Number:
Yes  No
i i T ® O
Is your firm (Prime Provider) a Certified DBE
Administrativel T OF Work That prime provider and
¥ . TxDOT Use Only:
Qualified are for
Prime Provider ik e ok kil DBE TUCP DBE NAICS
" Acronym/ Legal Firm Name** Yonwes i Yes No o [ 2 * | Directory (v/4) Code
Seq. Mo. _ Abbreviation* Number
Subproviders
Total of the 2 boxes (Non-DBE + DBE) must equal 100% 0.00° D00%  0.00%] 0009
1f Prime Provider i 2 certified DBE, the Prime's percentage counts towards the DBE goal.
* Three (3) character Acronym/Abbreviation must be filled out in arder for the form to function carrectly
- is not. fter inputting number, please check your firm active status in CCIS. Fiems precertified in one or mare categories for engineering,
surveying, or architectural services must complete the annual renewal process between Januery 1 and March 31 each year to maintain "Active” status
Nate: When the PTC form is created, it dewnioads information from CCIS and stores a snagshot, 35 of that date, of the firm name, task leader name and precertification, firm active status, and agministrative qualificauion into the form. Any changes
made after that date are not recognized by the form, singe the information in the form is flxed in time. If your firm made a recent change and it is not reflected on the PTC, you may correct 1t by hand before submitting the Proposal package to PEPS.
PEPS will verify the information submitted on the PTC form, including these changes with the €CIS system.
TxDOT Use Only.
DBE Certification Verified By: L
TADOT Hepresertative Signature
TxDOT Use Only.
Precertification Status Verified By
IO Representative Signature
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

' Project Team Composition
Task Le P ification
T
o
ot S
(Federal Process)
Solicitation Number: GOACTODDO00XKKX
TxDOT USE Only:
Precertification Date
Work E&D Firm Status
Category Related | Percentage |Firm Seq. Emp. Seq. Task Leader Active?
Ho. Category Mame Services** | Advertised Mo. Firm Mame Mao. Task Leader*** Date* iYIN}
Total %
*An Individual's precert date must be no later than the solicitation closing date
**Name must maich TxDOT Precert Database to ensure TxDOT verification. Limit one employee name per category
Note: When the PTC form is created, it downloads information from CCIS and stores a snapshot, as of that date, of the firm name, task leader name and precertification, firm active status, and administrative qualification into the
form. Any changes made after that date are not recognized by the form, since the informaticn in the form is fixed in time. If your firm made a recent change and it is not reflected on the PTC, you may correct it by hand before
submitting the Proposal package to PEPS. PEPS will verify the information submitted on the PTC form, including these changes with the CCIS system.
CIS data as of 10/21/2019 ”””Sls’[”t "y
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Project Team Composition

Firm Percentage by Work Category
#
(Federal Process)

Solicitation Number: G01CTO00000XXXX
Category E&D Related | Percentage
No. Category Name Services™ | Advertised | % Total
Total

“**See Ham 15 in the Instructions.

TXDOT Use ONLY: |

Note: When the PTC farm is created, it downloads information from CCIS and stores a snapshot, as of that date, of the firm name, task leader name and precertification, firm

active status, and administrative qualification into the form. Any changes made after that date are not recognized by the form, since the infermation in the form is fixed in time. If

your firm made a recent change and it is not reflected on the PTC, you may correct it by hand before submitting the Proposal package to PEPS. PEPS will verify the information
submitted on the PTC form, including these changes with the CCIS system.

2022 PEPS Conference

Auto Populates with information
entered on the Task Leader
Precertification from Part 2

LONSISTENCY.
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

DBE Goals - Federal (DBE) & Non-Federal (DBE)

. Assigned DBE goal must be met, or it will be considered non-responsive.

. DBE Prime Providers can count towards the DBE goal.

for their particular work category in order to count toward the DBE goal.

. Task Leaders or Firms must be DBE certified with the applicable NAICS Code(s)
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Importance of NAICS codes

DBE Goal =17.0% DBE Goal =17.0%
Estimated Estimated
Firm percentage of work DBE% Firm percentage of work DBES:

Prime Firm A 82% Prime Firm A 82%

Sub B 10% 10% SubB 10% 10%
SubC 6% 6% Sub C 6% 6%

SubD 2% 2% Sub D 2% | 0% l

100% 18% 100% 16% )|

2022 PEPS Conference December 1, 2022 43



Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Federal (DBE) |

* Firms providing engineering & design (E&D) services must be AQ (FAR
compliant rate) by the proposal deadline or be eligible for the safe harbor
rate.

* Firms not providing engineering & design services are not required to
have an indirect cost rate.
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Exception to Administrative Qualifications — Federal (DBE)

ENGINEERING AND DESIGN RELATED SERVICES EXPLANATIONS FORM - Non Administratively Qualified Firms

15. For a category that is identified as an engineering and design (E&D) related service, each firm that is indicated as performing a percentage of work in the
category is required to be administratively qualified.

Exception: If the portion of the work in the category that the firm is providing is a non-engineering support task, such as traffic counting, that firm is not
required to be administratively qualified; however, the prime provider firm must provide an explanation on the PTC form. For example: If part 1 of the PTC
form shows that a firm is not administratively qualified, the firm name will be shown in red text on part 3 of the form. If a non-administratively qualified
firm is assigned to perform any percentage of work on a category designated as E&D, the prime firm must include an explanation that identifies the non-
engineering work being performed and a description of the work, such as “providing a non-engineering support task - traffic counting”.
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Administrative Qualifications

:Non-FederaI (DBE) & Non-Federal (HUB)

* AQ is not required to compete for solicitation.
* Exempted non-engineering firms are not required to have an indirect cost rate.
* Firms not subject to exemption have two options:

* Be AQ by selection notification (FAR compliant rate)

* Accept the state rate of 120%
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

HUB Goals - Non-Federal (HUB)

.  Assigned HUB goal % is an “aspirational” goal.
mmd  Prime providers do not count towards the HUB Goal.

HUB goal %’s and Work Categories listings must be consistent with the HSP.
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

| |Pre-Certifications |

—| Task Leaders must be pre-certified for their respective field.

L J
_rFirm must have an active status on day of closing A

_*Remember - Firm’s active status in CCIS needs to be renewed annually J
—| Note: CCIS data Date (bottom left on page 2 of 3)

(. . ] )
|| Provide comments when / if needed:

* PDF Text Tools
\. E&D Explanation button on Federal PTC (not on State) )
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Proposal Screening Checklist

Criteria RFP Requirements Pass Fail
A task leader identified in the proposal should match the task leader listed
PTC Task on the PTC form for the same Work Category or the proposal may be
Leaders considered non-responsive. Not all task leaders on the PTC form need to
Consistent be mentioned in the proposal. If a person is mentioned in the proposal

(Criterion C-10) | but is not referenced as a task leader, the person does not need to be
listed on the PTC form.

%HNSIS TENCY;

T ﬂ:ﬁ
e \
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Project Manager or Task Leader Replacement during Selection:

TxDOT rules allow the replacement of the key personnel during the selection process as
described in this section; however, the team structure must remain intact until the contract

Is executed (i.e. subproviders included in the Proposal cannot be replaced or removed
from the team prior to contract execution).
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

How to find Pre-Certification, Administrative Qualifications, DBE and HUB
Information?

Proposal Screening Checklist
Federal Process

Criteria RFP Requirements Pass | Fall

DBE firm, and a subprovider does not have an acceptable NAICS code, the
proposal will not be disqualified.

Each prime or sub firm proposing to perform engineering or design-related
services must be either 1) administratively qualified (AQ) as of the proposal
deadline date or 2) determined to be eligible by the TxDOT AQ Group to use
PTC Firms AQ | the federal safe harbor rate as of the Proposal deadline date. Verify the AQ
(Criterion C-8) | status of firms and save a highlighted copy in the procurement file on the P
drive for each response (per PEPS AQ list posted at:

https://www.txdot.gov/business/consultants/architectural-engineering-
surveying/list-of-firms.html).
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

How to find Pre-Certification, Administrative Qualifications, DBE and HUB
Information?

Firms eligible to do business with TxDOT

Resources

Active precertified firms
Firms eligible to do business with s Active precerified firms [}
oot « Active precertified firms by work category [ _

State laws and rules

Administrative qualification status by firm
PEPS forms = [» Guidance
[ Firms that are administratively qualified
= [ Firms participating in the Federal SafeHarbor Program _
» [ Firms ONLY eligible to compete for TADOT's state processes (non-federal)
= [* Non-enginesring firms

Directories

= Texas Unified Cerification Program (TUCP) DBE directory [
= Centralized master bidders list - HUB director search [A _
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Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

IPotential Disqualifications from Attachment 3: PTC |

Printas an 11”7 x 177 using “Print Entire Workbook”

Must submit in PDF format

Must receive all three parts
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Submittal (Proposal) Package Contents

Attachment 4: Subprovider Contact Information
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Attachment 4: Subprovider Contact Information

Solicitation Number:

— Prime Provider Name:
(as shown on the Cover Page)
Is the Prime Provider a certified DBE? Yes/No
The Prime Provider shall list all Subprovider firms contacted for teaming efforts for this solicitation, regardless if they are selected to be part of the
team for this solicitation.
This attachment is required for all solicitations with DBE goals. The subproviders indicated on this form as part of the team with a "Yes” under the
column heading “Subprovider is Part of Contract Team” shall be consistent with those shown on the Project Team Composition (PTC) form.

Add additional rows if needed.

This information is part of the response package and will become part of an awarded contract (if applicable).
Subprovider
Telephone No. |Certification Subprovider is
Subprovider Mail Address (including Status: Part of
— ContactName [SubproviderFirmName | @ lete address) [CoilAddress | oecode) |DBE,HUB,  [Team:
DBE&HUB Yes/No
or N/A
Signature (electronic signature accepted): Date:
Printed (or typed) Name: Printed (or typed) Titie:




Attachment 4: Subprovider Contact Information

Must submit in PDF format

Provide all Sub providers
contacted for teaming.

Check for:

- Accuracy

- Consistency
- Completeness

Please sign and date.

‘Solicitation Number:

Prime Provider Name:
(as shown on the Cover Page)

Is the Prime Provider a certified DBE? Yes/No

I:; Prime Provider shall list all Subprovider firms contacted for teaming efforts for this solicitation, regardless if they are selected to be part of the

This attachment is required for all solicitations with DBE goals. The subproviders indicated on this form as part of the team with a "Yes” under the
column heading “Subprovider is Part of Contract Team” shall be consistent with those shown on the Project Team Composition (PTC) form.

Add additional rows if needed.

This information is part of the response package and will become part of an awarded contract (if applicable).

Subprovider

Telephone No. |Certification Subprovider is

Subprovider Mail Address (including Status: Part of Contract
ContactName |SubProviderFirmName | @ iete address) [CTAlAddress | o acode) |DBE,HUB, [Team:

DBE&HUB Yes/No

or N/A
Signature (electronic signature accepted): Date:

Printed (or typed) Name:

Printed (or typed) Titie:




Submittal (Proposal) Package Contents

Attachment 5: Non-Listed Category (NLC) Qualifications Template (/f applicable)
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Attachment 5: Non-Listed Category (NLC) Qualifications Template

2022 PEPS Conference

Solicitation Numbe!601CT0000004685
Non-Listed Category (NLC) Qualifications Template

| Task Leader's Name| | Task Leader's Credentials:

Task Leader's Firm Name:

For the fields below, refer to the Solicitation. Refer to the Section Work Categories
and the % of Work Per Category:

NLC Number: NLC-1 Required Experience (years): s

NLC Name: Construction Record Keeper

Describe how your proposed Task Leader meets the minimum requirements of the NLC
listed in the Solicitation according to its description of specific years of experience in

this work category, if applicable. Include project examples with starting and ending dates
which document the amount of experience requested in the NLC description. (Response
limited to 600 characters per project example.)

Project No. 1 Start Date End Date Duration (mo.’ 0

Project No. 2 Start Date End Date Duration (mo.. 0
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Attachment 5: Non-Listed Category (NLC) Qualifications Template

Solicitation Numbe601CT0000004685
Non-Listed Category (NLC) Qualifications Template

= Must submit in PDF format

| Task Leader's Name| | Task Leader's Credentials:

| Be Sure to |nC|Ude the experience tha‘t Is Task Leader's Firm Name:

. . . For the fields below, refer to the Solicitation. Refer to the Section Work Categories
being requested in chronological order. e the 5 of Work Par Gatagony

NLC Number: NLC-1 Required Experience (years): s

= Be S u re yo u m eet a I I req u i re m e nts NLC Name: Construction Record Keeper

Describe how your proposed Task Leader meets the minimum requirements of the NLC
. listed in the Solicitation according to its description of specific years of experience in
u C h eC k fo r. this work category, if applicable. Include project examples with starting and ending dates
which document the amount of experience requested in the NLC description. (Response
limited to 600 characters per project example.)

Project No. 1 Start Date End Date Duration (mo.. 0

= Completeness

= Accuracy

™ DO n Ot p rOV I d e fa ISe State m e ntS Project No. 2 Start Date End Date Duration (mo.” 0

LONSIS
[§ o Tfﬂgj
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Attachment 5: Non-Listed Category (NLC) Qualifications Template

Potential Disqualifications from Attachment 5: NLC Template

Task Leader:

= Be sure to meet the required years of experience.
= Be sure to meet the specific experience requested.

= Be sure they have the required credential(s) (as applicable).

LONSIS
S rhlfgfy
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= Be sure it is consistent with the other attachments.




Submittal (Proposal) Package Contents

Attachment 6: HUB Subcontracting Plan (HSP) (Non-Federal)
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Attachment 6: HUB Subcontracting Plan (HSP)

2022 PEPS Conference

Rev. 2117

HUB Subcontracting Plan (HSP)

In acoord-an-oe with Texas Gov't Gode §2161.252, the confracting agency has determined that subconfracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas cerfified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in acoordance with the
goals specified in the 2009 State of Texas Dispanty Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

+ 11.2 percent for heavy construction other than building contracts,
« 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
+ 32.9 percent for all special trade construction contracts,
s 23.7 percent for professional services contracts,
« 26.0 percent for all other services contracts, and
* 21.1 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

in accordance with 34 TAC §20.285(d){1){D)(i), a r {pime confractor) may demonsirate good faith effort fo utilize Texas certiffied HUBs for
its subcontracting cpportunifies if the fotal value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the sfatewide HUB goal or the
agency specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must idenfify the HUBs with
which it will subcontract. If using exisfing contracts with Texas certified HUBs to safisfy this requii L only the aggreg ge of the confracts expecled
to be subcontracted to HUBs with which the respondent does not have a continuous contract*® in pmce for more than five [5; years shall qualify for meeting the
HUB goal. This limit is ig. to ige vendor rotation as recommended by the 2009 Texas Dispanty Study.
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Attachment 6: HUB Subcontracting Plan (HSP)

Proposal Screening Checklist

Criteria RFP Requirements Pass Fail

The proposal package includes a completed HSP using the most current
version. Using a different version is a reason for disqualification. Make a note

HUB in the comments and on the HSP review form. Use the HSP Review Form to

. review for applicability. (Each HSP must have a completed HSP Review Form
Subcontracting 2576.)
Plan (HSP) ’

(Criterion C-7) For all non-compliant HSPs, obtain concurrence from CIV-HUB.

The Proposal will be considered non-responsive if the HSP is not signed by the
provider.
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Attachment 6: HUB Subcontracting Plan (HSP)

fPotentiaI Disqualifications from Attachment 6: HUB Subcontracting Plan (HSP)

= Use the most current version.

= Read and follow all Instructions.

Check for consistency.

Check for completeness.

There may be many forms involved
depending on method chosen

Sign the document

= Submit in PDF format

2022 PEPS Conference

Rev. 2117

HUB Subcontracting Plan (HSP)

In acouni‘an‘ce with Texas Gov't Code §2161.252, the contracting agency has defermined that subconfracting opportunities are probable under this contract Therefore,
all respondents, including State of Texas cerfified Historically Underutilized Businesses (HUBs) must complefe and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response fo the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promates equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Adminisirafive Code (TAC) §20.284 are:

+ 11.2 percent for heavy construction other than building contracts,

* 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
+ 32.9 percent for all special trade construction contracts,

* 23.7 percent for professional services contracts,

* 26,0 percent for all other services contracts, and

+ 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

in accordance with 34 TAC §20.285(d)(1)(D)(ii), a (prime ) may good faith effort to utiize Texas certified HUBs for
its subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the stafewide HUB goal or the
agency specific HUB goal, whichever is higher When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBS with
which it will subcontract. If using exisfing contracis with Texas certified HUBS to salisfy this req t only the of the contracts expected
to be subcontracted to HUBs with which the respondent does not have a contract* in place for more than five (5] years shail qualify for meeting the
HUB goal. This limitation is designed to ndor rotation as by the 2009 Texas Disparity Study.
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Attachment 6: HUB Subcontracting Plan (HSP)

= o
wai
Separtment

Discover Texas Data and maps ~ Do business « Explore projects ~ Stay safe ~ About Q

and Small Bu

HUB? Historically Underutilized Business (HUB)
Program

Disadvantaged and Small ically Underutilized B created to promote full and equal
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Attachment 6: HUB Subcontracting Plan (HSP)

For questions regarding the HSP, contact
TxDOT Civil Rights Division

Texas Department of Transportation
Civil Rights Division
125 East 11th St.
Austin, TX 78701

(512) 416-4700
CIV_HUB@txdot.gov
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Summary: Submittal Package

Attachment 1: Cover Page / Questionnaire
Attachment 2: Proposal
Attachment 3: Project Team Composition (PTC) form (Parts 1, 2, and 3)

Attachment 4: Subprovider Contact Information

Attachment 5: Non-Listed Category (NLC) Qualifications Template (/f applicable)

Attachment 6: HUB Subcontracting Plan (HSP) (Non-Federal)
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Attachment 5: Non-Listed Category (NLC) Qualifications Template

Proposal Screening Checklist

Criteria RFP Requirements Pass Fail
The project team is consistent, as presented in the PTC, NLC Template,
overall CCIS, and DBE Subprovider Contact Information form. A minor
Consistent discrepancy such as an inconsistent spelling does not automatically

L disqualify the proposal package, provided the intent is clear. If the
(Criterion C-12) . . .
makeup of the project team is not obvious, however, the proposal package
iS non-responsive.

The project team is consistent. as presented in the PTC, NLC Template,

: CCIS, and HSP (state funded HUB). A minor discrepancy such as an

Overall Consistent | . ) : : . )

(Criterion C-11) inconsistent spelling does not automatically disqualify the Proposal
package, provided the intent is clear. If the makeup of the project

team is not obvious, however, the Proposal package is non-responsive.
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Summary: Submittal Package

Proposal Screening Checklist

Criteria RFP Requirements Pass Fail

The screener mustdetermine if the proposal package passes or fails the
Screenin minimum qualifications as specified in the RFP. If the proposal package
Determinat%on passes, it shall be long-listed for evaluation. If the proposal package fails,

(Criterion C-13) it shall be considered non-responsive and disqualified from further
consideration. The decision will be confirmed by the procurement
engineer and service center manager in the subsequent screening groups.
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Final Reminders

. Be sure you download current documents.
. Be sure to read and follow all instructions.

. If you have questions, follow RFP instructions and ask.
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Use the Proposal Screening Checklist




Final Reminders

. Check for updates to the RFP (Addendum)

Your submittal / proposal can be pulled back for a
correction or revision.

. Be sure you submit on time
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Final Thought
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Questions




Phil Howlett, P.E. Najitha Bulathsinhala, P.E.

TxDOT PEPS Division TxDOT PEPS Division
San Antonio Service Center San Antonio Service Center

Philip.Howlett@txdot.gov Najitha.Bulathsinhala@txdot.gov
@ (210) 784-6844 @ (210) 303-0519
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