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Housekeeping

Thanks for joining our virtual meeting!

= Be sure your full name is showing up correctly to provide your information on
the attendee list.

= Please ensure your audio is muted and video turned off.

= Note that all correspondence will be muted throughout this presentation.

= There will not be an opportunity to ask questions during the Pre- RFP
presentation.

= You will be given an opportunity to ask questions after the presentation via
an email request.
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Meeting Agenda

p Safety Moment PEPS
p Introductions & Ground Rules PEPS
n Procurement Overview & Process PEPS
p Preclusions PEPS
p I-45 Corridor Program - Bryan District Overview BRY
p Procurement Timeline (Tentative) PEPS

p Wrap Up & Next Steps PEPS



Safety Moment

o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit
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Introduction

» PEPS Central Service Center Manager (LRD)
= Jaime A. Vela, Jr., P.E.

» PEPS Procurement Engineer (BRY)
= Allison Kurwitz, P.E.

» PEPS Contract Specialist ()
= TBD

» District Program Manager (I-45 Corridor Program):
= Neal Riddle, P.E.: Project Development Engineer - Bryan District (BRY)

PLEASE - Do NOT Contact Bryan District I-45 Program Manager
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Ground Rules

GROUND RULES

1. Do not contact the Bryan District Program Manager.
Once CST members are identified, do not contact them.

2. Communication is one-way during this presentation.

3. Brief Presentation - Information Purposes Only

4. All questions must be emailed to allison.Kurwitz@txdot.gov .
by 5:00 p.m. on Friday, December 15, 2023.
Subject line: I-45 Corridor Program Meeting Question
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Procurement Overview: BRY 1-45 SEP

= One Procurement - Four (4) Specific Deliverable Contracts
- Federal with Interviews, DBE
- Schematic, Environmental, Plans, Specifications and Estimates (SEP)
- With Work Authorizations
* 4 Schematics
* 8 PS&E Packages
= Projected for FY 2024 Wave 4

= Anticipated Duration: 7 years
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Procurement Process

Four Specific Deliverable Contracts with Work Authorizations
Contract Duration: 7 Years

FEDERAL FUNDS FEDERAL PROCESS WITH INTERVIEWS

DBE GOAL » Solicitation - The Request for Proposal (RFP)
= TBD% * Response - Proposal submitted in Bonfire

* Short List - Based on the proposal scores

* Interviews - Provider presentation

« Selection - Based on the interview scores
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Preclusions

Precluded Firms*
Firms that were contracted to work as a Prime or Subprovider under the following contracts:

< 17-0SDP5003 (BRY I-45 GEC)

»  Atkins North America, Inc. - Prime

. Subproviders:

K Friese & Associates, Inc., a Lochner Company
Landtech, Inc.
Lonestar Program Controls Group, LLC
Nancy Ledbetter & Associates, Inc.
Transcend Engineers & Planners, LLC
Ulteig Engineers, Inc.
WSP USA Environment & Infrastructure Inc. (formerly Wood Environment & Infrastructure Solutions, Inc.)
Soloray Engineering, Inc.

O O O O O O O O

* List is subject to change — current as of 11/28/23
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Preclusions

Precluded Firms*
Firms that were contracted to work as a Prime or Subprovider under the following contracts:

% 17-0IDP5003 (BRY CEC)
» Johnson, Mirmiran & Thompson, Inc. - Prime

% 17-0IDP5005 (BRY CEC)
» LJA Engineering, Inc. - Prime

* List is subject to change — current as of 11/28/23
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Appeals Process / Restrictions

» Preclusion Appeals Process
= Preclusion document has been developed.
= Email Martin L. Rodin, P.E.
= Include subject I-45 Corridor Program - Bryan District
= Explain rationale for removal from preclusion list
= After posting procurement

= Formal appeal outlined in Title 43 TAC § 9.7, see for exact
details

= Mail letter to Marc D. Williams, include above info
= CC: Martin L. Rodin
= Procurement process is not paused

» Core Team Restrictions
= None anticipated
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1-45 Corridor Program - Bryan District: Snapshot

o A program to improve safety and mobility on 90.4 miles of IH 45 et Dt g Bryan District TH 45 Corridor Program (BRY-45)
through Walker, Madison, Leon, and Freestone Counties :
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I-45 Corridor Program - Bryan District: Goals and Objectives

o Increase capacity
(including for hurricane
evacuations)

o Enhance safety within
the corridor

o Improve interchanges
(including use of
innovative intersections)

o Minimize need for utility
relocations and right-of-
way acquisition

o Enhance bicycle and
pedestrian options

Example of Completed IH 45 Main Lanes
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1-45 Corridor Program - Bryan District: Overview

Project Development Engineers (PDE): 8 Firms Total (4 Firms for this Procurement)
Schematics: 8 ranging in length from 9 to 14 miles (4 Schematics for this Procurement)
Segments: 15 ranging in length from 5 to 11 miles (8 PS&E packages, 1 per Segment)
e |-45 Corridor Program encompasses Seg-03 thru Seg-17
* Seg-0l1a & 01b have been completed.

e Seg-02a is under construction.
e Seg-02b has a completed PS&E and will not be a part of the GEC program.

o Construction Cost: Approximately S 200 million per Segment

Example of low clearance/short span railroad structure
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1-45 Corridor Program - Bryan District: Corridor Map

Note: Dashed Segments are in
FY2024, Wave 4 Procurement.
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1-45 Corridor Program - Bryan District: Corridor Map, cont.

Note: Dashed Segments are in Bryan District IH 45 Corridor Program (BRY-45)
FY2024, Wave 4 Procurement.
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1-45 Corridor Program - Bryan District: Typical Sections
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1-45 Corridor Program - Bryan District: Information for Download

BRY-45 CORRIDOR PROGRAM November 2023

PROJECT HISTORY CURRENT PROJECT STATUS — - Leeeno
*  Public involvement will be continuous throughol o

development T e

Interstate 45 (1-45) was approved in 1962 by the Texas State
Highway Commission. Built in the 1960s and 1970s, 145 in
Walker, Madison, Leon and Freestone counties is = Preliminary planning and engineering are in the

: approximately 40-60 years old. As the main connection 5 Planning includes a detailed emironment ré

—
~

between Dallas and Houston, H5 is a key
Texas travelers. H45 is one of the three inte]
that make up the Texas Triangle, a region of
the state’s three main urban centers (Dalla
Houston and San Antonio). The triangle is ¢ 1 7
Interstate 45, Interstate 10 and Interstate [ A A,
the Texas Demographic Center, it is estima
87% of Texas’s total population lives within

5-01.068 (5.1 i)

067

S—
I

PROJECT BENEFITS

Improve safety and mobility.

£ o008 mi

3246 168 ml——]

Prepare for future traffic volumes

MATCH LINE |

Update the roadway to current design
Provide better traffic flow at interchangd

L

Improve acoess for hurricane evacuatior

Enhance freight movement.

g
:
i

Enhance bicycle and pedestrian accom

Tansportaton

Increase truck parking at rest areas. 1 H
%

IH45

%
s

STICK DIAGRAM
EXISTING CONDITION

L PROJECT GOALS
= Improve:
= Safety and mobility.
* Bioycle and pedestrian operation:

PROJECT DETAILS
Limits: From FM 1696 to the Freestone/MNavarro County line

» Hurricane evacuation effectiveneq =
Counties:Walker, Madison, Leon and Freestone » Freight movement

s
WA= q STICK DIAGRAM
Minimize need for utility relocations ar EXISTING CONDITION.

acquisition.

Length: 90.4 miles
Estimated Cost: $2 4 billion
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1-45 Corridor Program - Bryan District: Information for Download, cont.

BRY-45 Program - Summary of GEC Responsibilities

BRY-45 Standard Operating Procedures

Acronyms and Definitions BRY-45
A BRY-45 - Bryan District IH 45 Corridor program Title: Table of Contents Toc-1
B. BRY - Texas Depa rtment of Transpo rtation Bryan L Original Issue Date: 04,/ 06,2023 Revision __3.0_ Issue Date: 10/10/2023
<. GEC - General Engineering Consultant which includ . Procedure Title/Description
0C-01 Table of Contents
D. IAJR - Interstate Access Justification report -
E.  LDP - Low Distortion Projection which is a custom  &uess —ud, G
. . . oMms-02 1.0
F. PDE - Project Development Engineer who is respon -
on BRY'45 Sectlon 2 - GEC Organizational Management
ORM-01 1.0
Segment - specific section of IH 45 in BRY-45 dep (oo "
H. SM - Segment Manager who is a member of GEC ¢
Cr;ﬂhachrg Guidance for PDEs r_-:na.‘ng
M an ager Contracting Checklist pending
. CsMO03 Contracting Definition pending
I SME - Subject Matter Expert: Members of BRY and CSM-04 Wok Authorization Scope Language pendin, pending
. . . CEM-04-FOL ‘Work Authorization Fee Spreadsheet | dsx) pending
expertise and coordination between TxDOT, GEC,a | panding o e
CEM-05 il 1.0
CEM-05-TO1 PL
CEM-05-TO2 GEC Progress Repons
| Section 4 - Communications
BRY-45 General Engineering Consultant €01 Erogram communication Plan (FCP) 12
C-01-PI0L Program Tean 14
tt‘_ PI02 Stake ommunications 1.2
C-01-PI03 Fublic |r yement Ever 11
C-01-PIO4 Public Meeting Schedule Referance 11
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IH 45 Program (BRY-45)
Bryan District

General Engineering Consultant (GEC)
Summary of Responsibilities

December 1, 2023



BRY-45 Program - Summary of GEC Responsibilities

Acronyms and Definitions

A. BRY-45 - Bryan District IH 45 Corridor program

B.  BRY - Texas Department of Transportation Bryan District

C. GEC- General Engineering Consultant which includes AtkinsRéalis and its subconsultants

D. IAJR - Interstate Access Justification report

E. LDP - Low Distortion Projection which is a custom map projection being used on BRY-45

F. PDE - Project Development Engineer who is responsible for delivering a specific project(s)
on BRY-45

G. Segment - specific section of IH 45 in BRY-45 depicted on the BRY-45 Segment Map

H SM - Segment Manager who is a member of GEC staff, acting as “de facto” TxDOT Project

Manager

l. SME - Subject Matter Expert: Members of BRY and GEC who provide technical discipline
expertise and coordination between TxDOT, GEC, and PDE teams.
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BRY-45 Program - Summary of GEC Responsibilities

*

I. Program Management ya BRY-45
[ Titte: DTY Integration Into ORD [om03 |
Program Management Plan [ —— ——

Program Quality Management Plan
Standard Operating Procedures
Safety Field Work Procedures

Program specific design criteria and submittal checklists ® I S

Teams

mmo o w >

Document Control via program Microsoft (MS) Teams and

SharePoint sites D 4 s —
Program schedule ‘., N — . i
H. Budget and schedule dashboards @ P Trmmmmmm———
l. Review of Project Development Engineers’ invoices and budget et e
tracking Bridge. Dashboard
J. Program level cost estimates 2 —— e
K. Provide training for tools such as Microsoft applications, Bluebeam, 2 S T s —
iTwin and training for invoice submittals %9 Confidential
L. General Project Development Engineer (PDE) contract management

and oversight

1007 | 82023
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BRY-45 Program - Summary of GEC Responsibilities

. Program Coordination - [ ervs s

A.  Project oversight and supervision of PDEs e

B. Host the Project specific MS Teams and SharePoint sites '
G Manage the Project Development Engineers’ deliverable submittal process e

D. Setup program and project meetings and manage OneNote notebooks - [ srvs soaos

E.  Bryan District Subject Matter Expert (SME) coordination N

F.  Assist BRY with Department and stakeholder coordination S
G.  Permitting and developer request coordination e

H.  TxDOTCONNECT updates G-

BRY-45.503_Subrittal_0002 00-Contracts

forming 503 of a newly approved PDE submittal. Project Controls has copied the submittal files into the appropriate CSJ channe

se click the link below to view all information regarding this submittal item. 03-Regulatory-Agencies

04-Stakeholders

067503077

t-Division: BRY-04-Design :
SCHM Subnmittal (if applicable): Engineering Summary Report

PS&E Submittal (if applicable):
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BRY-45 Program - Summary of GEC Responsibilities

o i e (| 2ol

V. Preliminary Engineering

A. Schematic engineering oversight,
guidance, coordination and review

B. Design exception review
C. Constructability review
. . BRY-45 - Schematic Layout
D. Cost estimate review Checklist
Submittal Stage Submittal
E. IAJR document development and coordination R

County ¢

Oversight and review of PDE developed traffic and
safety analyses and projections (Option-C)

G. Host Bluebeam and iTwin reviews for milestone
submittal reviews and non-milestone reviews as-needed

H. SME coordination between TxDOT, GEC, and PDE SMEs
l. Financial Plan development
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BRY-45 Program - Summary of GEC Responsibilities

V. Environmental
A. Oversight and review of PDE developed environmental

documents oo+ a
B. Environmental document support services required for e e o )
environmental clearance Eryan District I-45 Corridor Program
urpose
C.  NEPA Public Involvement Oversight et o v o, T 43 o e
) ) ) ) ) P di t :
D.  Input of project segment information into Environmental e b i

Compliance Oversight System (ECOS)

E.  Conduct and facilitate Value Engineering studies

VI.  Public Information ot imvolved -
A.  Oversight of Public Involvement and Information activities

B. Development of Program Public Involvement Plan for Downloads
project development - oo

C. Development of Program-wide communications plan
Coordination of Program and Project websites
E. Provide Program hotline number, call log and call tracking
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BRY-45 Program - Summary of GEC Responsibilities

VIl. PS&E Development
A. PS&E oversight, coordination and review

B click “Sign In”

B. Constructability reviews
C. Design review coordination and tracking including

hosting Bluebeam and iTwin reviews for milestone e@ ~
submittal reviews and non-milestone reviews as needed 5 ° =
Cost estimate review ===l

E. Ready-to-let status tracking and coordination
Project commitments tracking and coordination : ..,, f’ |
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BRY-45 Program - Summary of GEC Responsibilities

VIII.  Survey
A. Pre'fl Ight S U rveyl ng - CO m p I eted - BWID:r‘m Right of way l;(hebklistlorsubmittal Review o

TxDOTCONNECT ROW Project No.:

B. Coordination with TXDOT Photogrammetry

ccsi: County:
Limits:
Date Reviewed: By:

o Segment survey control - complete but to be supplemented as needed by "o ..
PDES 1 'ilz:r map sheets are legible. Graphics and text must not overlap or be faded, light, dark, bolded, or

2. O All maps plotted on 11
a2

ch borders (in pif format)

D.  Field survey support including review and coordination of Terrestrial e
Survey by PDEs Pl -bieshnd ibaalvioticnsi ST

vert” wi ates to font style of Engineering Vert and text size of 7.8 at 1" to 100" scale on

E. Support for IH 45 Low Distortion Projection (LDP) implementation
IX.  Right-of-Way e e

A. Review and coordination of PDE ROW submittals B2 D e e . svea o basold by 00T eferrd
B. Review of access management requests

RD format; text files are in ASCII, text format

egends, and symbology. Currently: TX_Survey.cel
ty (2., N 01902'03"W)
re

M
1. O The basis of bearing shall be “Grid North”

X Utl I Itl eS 2. O Geographic Coordinate System: Please Select GCS and Hit Tab Key

Notes: The TxDOT IH 45 Low Distortion Projection (LDP} is required for BRY-45. For other projects,
1.

A. Oversight, coordination and review of PDE utility engineering investigation
(UEL, formerly SUE) and PDE utility design

B. Supplemental utility engineering investigation, verification and
coordination during construction

o Utility agreement and permit review
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Procurement Timeline (Tentative)

Procurement Schedule

Pre-RFP meeting Late June 2024
RFP Posted in Bonfire Mid July 2024
Proposal Closing Date Early August 2024

Interviews Mid September 2024
Provider Selection Late September 2024
Finalize & Execute Contract Late February 2025

* All dates subject to change
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Wrap Up and Next Steps
Thank you all for joining the Project Information meeting!

* Email all questions from the project information meeting to
Allison.Kurwitz@txdot.gov by 5:00 p.m. CST, on December 15, 2023.

Subject line: I-45 Corridor Program Meeting Question

* Presentation, attendee list, and relevant questions/answers will be posted to TxDOT
website under “Consultant Information Meetings”:

Project Information Meeting - 1-45 Corridor Program - Bryan District
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