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I. Acronyms and Definitions

A. BRY-45 – Bryan District IH 45 Corridor program

B. BRY – Texas Department of Transportation Bryan District

C. GEC - General Engineering Consultant which includes AtkinsRéalis and its subconsultants

D. IAJR – Interstate Access Justification report

E. LDP – Low Distortion Projection which is a custom map projection being used on BRY-45

F. PDE - Project Development Engineer who is responsible for delivering a specific project(s) 
on BRY-45

G. Segment – specific section of IH 45 in BRY-45 depicted on the BRY-45 Segment Map

H. SM – Segment Manager who is a member of GEC staff, acting as “de facto” TxDOT Project 
Manager

I. SME - Subject Matter Expert: Members of BRY and GEC who provide technical discipline 
expertise and coordination between TxDOT, GEC, and PDE teams.
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II. Program Management

A. Program Management Plan

B. Program Quality Management Plan

C. Standard Operating Procedures

D. Safety Field Work Procedures

E. Program specific design criteria and submittal checklists

F. Document Control via program Microsoft (MS) Teams and 
SharePoint sites

G. Program schedule

H. Budget and schedule dashboards

I. Review of Project Development Engineers’ invoices and budget 
tracking

J. Program level cost estimates

K. Provide training for tools such as Microsoft applications, Bluebeam, 
iTwin and training for invoice submittals

L. General Project Development Engineer (PDE) contract management 
and oversight
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III. Program Coordination

A. Project oversight and supervision of PDEs

B. Host the Project specific MS Teams and SharePoint sites

C. Manage the Project Development Engineers’ deliverable submittal process

D. Setup program and project meetings and manage OneNote notebooks

E. Bryan District Subject Matter Expert (SME) coordination

F. Assist BRY with Department and stakeholder coordination

G. Permitting and developer request coordination

H. TxDOTCONNECT updates
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IV. Preliminary Engineering

A. Schematic engineering oversight, 
guidance, coordination and review

B. Design exception review

C. Constructability review

D. Cost estimate review

E. IAJR document development and coordination

F. Oversight and review of PDE developed traffic and 
safety analyses and projections (Option-C)

G. Host Bluebeam and iTwin reviews for milestone 
submittal reviews and non-milestone reviews as-needed

H. SME coordination between TxDOT, GEC, and PDE SMEs

I. Financial Plan development
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V. Environmental

A. Oversight and review of PDE developed environmental 
documents

B. Environmental document support services required for 
environmental clearance

C. NEPA Public Involvement Oversight

D. Input of project segment information into Environmental 
Compliance Oversight System (ECOS)

E. Conduct and facilitate Value Engineering studies

VI. Public Information

A. Oversight of Public Involvement and Information activities

B. Development of Program Public Involvement Plan for 
project development

C. Development of Program-wide communications plan

D. Coordination of Program and Project websites

E. Provide Program hotline number, call log and call tracking
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VII. PS&E Development

A. PS&E oversight, coordination and review

B. Constructability reviews

C. Design review coordination and tracking including 

hosting Bluebeam and iTwin reviews for milestone 

submittal reviews and non-milestone reviews as needed

D. Cost estimate review

E. Ready-to-let status tracking and coordination

F. Project commitments tracking and coordination
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VIII. Survey

A. Pre-flight surveying – completed

B. Coordination with TxDOT Photogrammetry 

C. Segment survey control – complete but to be supplemented as needed by 
PDEs

D. Field survey support including review and coordination of Terrestrial 
Survey by PDEs

E. Support for IH 45 Low Distortion Projection (LDP) implementation

IX. Right-of-Way

A. Review and coordination of PDE ROW submittals

B. Review of access management requests

X. Utilities

A. Oversight, coordination and review of PDE utility engineering investigation 
(UEI, formerly SUE) and PDE utility design

B. Supplemental utility engineering investigation, verification and 
coordination during construction

C. Utility agreement and permit review
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