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Purpose

The State Safety Oversight Program Annual Status Report is prepared by the Texas Department of
Transportation (TxDOT) Public Transportation Division to provide an update on the safety status of
the rail transit agencies (RTA) that TXDOT oversees. The report is distributed annually to the
Governor, the Lieutenant Governor, the Speaker of the Texas House of Representatives, the Federal

Transit Administration (FTA), and the governing body of each RTA.

This report summarizes the activities for calendar year 2023 to meet State and federal safety

reporting regulations and includes data from the 2023 Annual Report to the FTA.

Rail Fixed Guideway Public Transportation Systems in Texas
Currently, there are six RTAs in Texas under the safety oversight of the TxDOT SSO Program.
e Dallas Area Rapid Transit (DART)
e Dallas Streetcar (DSC)
e El Paso Streetcar (EPSC)
e Galveston Island Trolley (GIT)
e McKinney Avenue Transit Authority (MATA)
e Metropolitan Transit Authority of Harris County (Metro)

A seventh agency, Capital Metro in Austin, is anticipated to enter the TXDOT SSO Program formally
within the next 24 months, as a new light rail transit system is in development. The Austin Transit
Partnership is the local government corporation leading the Austin light rail project, which will be
operated by Capital Metro. Though not yet formally under TxDOT’s safety oversight, the SSO Program
actively continues to coordinate with Austin Transit Partnership to monitor the project development

process to ensure an effective transition into the SSO Program for pre-operations safety certification.
Federal Transit Administration Proposed Rule Changes

In 2023, FTA proposed a set of rule changes regarding the Public Transportation Safety Certification
Training Program (49 CFR 672) and the proposed revisions to the State Safety Oversight (SSO)
regulation (49 CFR 674). On December 15, 2023, TxDOT submitted Comments regarding the
proposed safety certification and training rules, and on February 9, 2024, TxDOT submitted

Comments regarding the proposed SSO rules.

2023 Federal Transit Administration Triennial Audit of TXDOT SSO Program



On June 26, FTA conducted their triennial audit of TxDOT’s SSO Program. The audit was successful
with only three minor deficiencies. Over the course of the five days, FTA interviewed TxDOT Public
Transportation Division leadership, SSO staff, SSO support contractors, and RTA staff. FTA also
toured and inspected the facilities of both DART and DSC.

On November 1st, FTA submitted their final report regarding the audit of TXDOT’s SSO Program. The

final report concluded with three minor deficiencies the required corrective action plans:

1. TxDOT did not have a process to verify that some RTA’s Public Transportation Agency Safety
Plans (PTASP) included all the minimum requirements.

2. TxDOT did not verify that the RTAs notify the SSO agency within two hours of any accident.

3. TxDOT did not require that the accident investigation reports include necessary

requirements.

The Public Transportation Division expects to have all three deficiencies to be corrected by the end
of May 2024. It is anticipated that FTA will complete review and approval of those corrective actions
in the Summer or Fall of 2024.

Public Transportation Agency Safety Plans (PTASP) Status

The PTASP describes a rail agency’s safety policies, procedures, objectives, and responsibilities. Rail
agencies must review and, if necessary, update their PTASPs annually. TXDOT approved all revisions
made to PTASPs. The following table summarizes the dates the rail agency completed their required
actions as required by FTA’s Dear Colleague Letter, and TxDOT’s approval of each rail transit agency
PTASP.

Table 1: Public Transportation Agency Safety Plan Approvals

Rail Agency Rail Agency Approval Date TxDOT Approval Date
Dallas Area Rapid Transit November 16, 2023 March 1, 2024
Dallas Streetcar December 22, 2023 March 6, 2024
El Paso Streetcar December 5, 2023 March 1, 2024
Galveston Island Trolley December 15, 2023 March 6, 2024
McKinney Avenue Transit Authority December 2023 February 26, 2024
Metropolitan Transit Authority of Harris County November 16, 2023 February 26, 2024




Unites Stated Department of Transportation (USDOT) Special Directive to
TxDOT

In March 2023, TxDOT began coordination with rail agencies to develop a risk-based inspection
program draft. TXDOT'’s risk-based inspection program uses analyses of rail agency qualitative and
guantitative data to assist in the prioritization of inspections to address the highest levels of rail

agency safety risk.

The RBI program documents TxDOT'’s authority to access rail agency property to conduct inspections,
including access for inspections that occur with and without advance notice. Additionally, the
program explains the data required from each rail agency, TxDOT’s data analysis and risk prioritizing

process, and procedures and requirements for conducting inspections at each rail agency.

TxDOT SSO and rail agencies continued to coordinate on RBI program development throughout 2023
during onsite visits, SSO and RTA semi-annual meetings, conference calls, emails, and document
reviews. By December 2023, TxDOT SSO and rail agencies had completed the risk-based inspection

program draft.

TxDOT submitted the RBI packet to FTA on April 30, 2024. Upon FTA approval, anticipated by
October 2024, TxDOT and rail agencies will implement the RBI program.

TxDOT State Safety Oversight Program Standard
The Texas Department of Transportation issued a revised SSO Program Standard in August 2023.

The rail transit agencies were provided an opportunity to submit revision suggestions in June 2023,
and to provide comments on proposed changes in July 2023. The updated Program Standard was
email to each rail transit agency on August 1, 2023. TxDOT's latest Program Standard is posted on

the TxDOT website at: https://www.txdot.gov/inside-txdot/division/public-transportation/state-

safety-oversight.html

Summary of CY 2023 Rail Transit Agency Annual Safety Report

FTA requires TxDOT to submit an annual report by March 15t that covers safety performance and
other information for each rail transit agency overseen by TxDOT. TxDOT is required to certify that it
has complied with the SSO Program federal requirements. TxDOT submitted its 2023 Annual Report
to FTA on March 13, 2024.


https://www.txdot.gov/inside-txdot/division/public-transportation/state-safety-oversight.html
https://www.txdot.gov/inside-txdot/division/public-transportation/state-safety-oversight.html

Safety data reported to the State Safety Oversight program by the rail transit agencies shows 102
accidents in 2022 as compared to 95 accidents in 2023. Rail agencies continue to implement safety

and security actions to ensure passenger safety.

Corrective action plans for 2023 decreased by 41% from 2022 due to triennial audits of three of the
six rail agencies being conducted in 2022. The current Corrective Action Plan numbers are in line
with non-triennial-audit year averages. Common triennial audit issues include deficiencies due to
procedures, documents, or plans that require update. Other activities that can result in corrective
action development include accidents investigations, which can indicate a need for policy or
procedure development, or updates, retraining, or other actions needed to improve safety at rail

transit agencies.

The following table summarizes the significant safety information and activities provided in the FTA

report for CY 2022 and provides a comparison with CY 2023 data.

Table 1: Safety Activities for January 1 through December 31, 2023

Safety Activities 2022 Totals 2023 Totals
Accidents? 102 95
Reported Hazards? 3 2
Corrective Action Plans (CAPs)3 126 52

1 In accordance with TxDOT SSO Program Standard and 49 CFR 674.33, accidents must be reported

that meet the following thresholds.

a) Fatality (occurring at the scene or within 30 days following the accident).

b) One or more persons suffering serious injury.

c) Property damage resulting from a collision involving a rail transit vehicle; or any derailment of a
rail transit vehicle.

d) A collision between a rail transit vehicle and another rail transit vehicle.

e) Acollision at a grade crossing resulting in serious injury or fatality.

f) A collision with a person or object resulting in serious injury or fatality.

g) Arunaway train.

h) Evacuation due to life safety reasons.

i)  Fires resulting in a serious injury or fatality.

2 Reported Hazards are real or potential conditions that can cause injury, illness, or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a rail fixed guideway public
transportation system; or damage to the environment; and that meet the RTA’s thresholds in their
safety plans for reporting to the TxXDOT SSO Program

3 Corrective action plans (CAPs) are developed by a Rail Transit Agency to describe required
actions and associated schedule needed to minimize, control, correct, or eliminate risks and
hazards.



